
 

The board’s report – 2016 
 

Introduction 

ADDA has been active for almost 25 years with a very high level of activities and a broad organization 

representing the Danish resource base of agricultural experts and volunteers. ADDA has in 2016 received 

funding in total of approximately 5 million DKK. In 2016 we had 9 projects in three countries, Cambodia, 

Vietnam and Tanzania. Projects are being implemented by local partners, and to advise on the 

implementation, we have around 30 local ADDA employees and 3 international ADDA coordinators. The 

high number of activities requires a lot of coordination and ADDA Board held a total of 4 meetings in 2016. 

At the office in Denmark we have had 2 secretariat staff. We have also in 2016 received funding from "Tips 

funds" for the general administration in Denmark and CISU-funding from the Information Pool. 

 

Information activities 

Information work continued well 2016, where there has been a special focus on a project with schools and 
workshops about development work.  Tove Bang is responsible for the information work and has been 
employed by ADDA since November 2014. 

ADDA's website had a complete overhaul in 2015. ADDA's website, www.adda.dk has got a brand new 
platform, and the new web-site has identical sites in Danish and English. Our website remains our primary 
medium for communicating with interested parties.  

Facebook have become increasing communicating platform for ADDA with 49,859 likes up to this date, and 
is maintained with new posts often. We use facebook to extend our social interaction with the followers 
and keep on trying to get hold on new readers of facebook as well as www.adda.dk and our newsletters. In 
2016 we have published 6 electronic newsletters and the newsletter has 250 subscribers at this day.  

ADDA has created a number of new videos together with the partners in Cambodia, Vietnam and Tanzania. 
At ADDA-website we have uploaded a range of new videos from the projects also published at YouTube.  

ADDA Workshops about Cambodia: In end April and beginning of May 2016, 3 workshops were held at 
Danish Folk-highschools on the topic: ‘Women Farmers and Self-help Groups in Cambodia’. The 3 folk-
highschools were Silkeborg, Rønde and Brenderup, facilitated by Mrs. Yun Sinang, ADDA’s project manager 
of the CISOM- project and Mr. Ouk Kimleng, lawyer in cooperation with Bodil Pallesen, Tove Bang and 
Helge Brunse. CISU supported the travel cost through an” Information funding”.   

The purpose of the workshops was to disseminate the good and long experience ADDA has with poverty 
alleviation in vulnerable areas in Cambodia based on agriculture. In recent years, ADDA´s training of poor 
farmers, most of whom are women, in the so-called Farmer Field Schools also led to the development of 
training in advocacy, as it is stated in the project language. Training in advocacy concerns the development 
of language skills, negotiation techniques and knowledge of legal civil rights by Cambodian law. ADDA 
always work closely with local organizations (READA, RCEDO, CIDO and KBA) and these have helped self-
help groups to reach the local officials to present their common needs. This has in protracted negotiation 
processes very often led to an improvement of the farmers’ conditions. The cases can be about obtaining 
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title deeds to land belonging to farmers, reasonable compensation for land, support for the construction of 
roads, bridges, public water collection systems in the villages, equal access to schools and public drinking 
water supplies in the villages. Besides the training ADDA has also contributed with funds from ADDA 
collections in Denmark for building materials. 

At the high schools, we were very well received by about 100 enthusiastic students and teachers. First, 
students were given a brief introduction to ADDA’s working methods and projects presented by Country 
Manager for Cambodia, Bodil Pallesen and in Funen by Helge Brunse, previous Project Coordinator for 
ADDA in Cambodia. 

During 2016 ADDAs board members have informed about our activities through several events and 
presentations at different places in Denmark, such as Rotary Højbjerg among others. Furthermore, we have 
invited a number of delegations and welcomed them both here in Denmark and when they visited our 
projects both in Cambodia, Tanzania and Vietnam.  

Donations: In addition with our News and Views number 32 ADDA carried out a successful Christmas 
campaign to collect contributions for rice-banks and wells for self-help groups in Cambodia and Vietnam. 
More than 100 persons contributed with 92500 DKK, mainly from donated by members of ADDA, but also 
the Roskilde Foundation has tributed. The donations go 100 % to Cambodia and Vietnam.  

News and views: In 2016 we published a News & Views 31 and a News & Views 32. The secretariat 
participated on the World's Best News' day in Roende, Jutland, in September 2016. 

Members 

The number of members is stable around 450. ADDA would like to have more members, but this has 

proven very difficult. On Facebook ADDA’s profile have now 49,859 “LIKES”, which we are very proud of. 

Every post is engaged by more than 1,000 people, so many people around the world have got information 

about our work and positive impact. 

 

Cambodia  
COCIS (2014-2017 - postponed termination May 2017) – “Empowerment of Civil Societies Cooperative and 

Civil society development project in Siem Reap Province” was approved by CISU in 13 November 2013 and 

officially started from 1st of January 2014.  

The CISUP project “Empowerment of civil society advocating for the rights of the urban poor in Siem Reap 

(CISUP)” funded by the EU - was launched in May 2014 and activities are implemented in collaboration with 

Legal Aid of Cambodia (LAC). CISUP terminated by July 2016. 

The CISOM project “Empowerment of Civil Societies in Oddar Meanchey Province”, phase 2 was applied for 

in September 2015, and approved by CISU in December 2015. CISOM phase 1 terminated in February 2016 

and phase 2 started by March 2016. 

All together three projects have been implemented by ADDA and partners in Cambodia during 2016. Two 

projects, COCIS and CISUP) are targeting rural and urban areas of Siem Reap province while one project 

(CISOM) is implemented by 3 partners in Oddar Meanchey province and in cooperation with Cambodian 
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NGO READA. READA is partner NGO for COCIS as well. In Oddar Meanchey ADDA cooperate with 3 local 

NGOs: KBA, RCEDO and CIDO. 

MoU extension with Ministry of Foreign Affairs was extended for another 3 years from April 2014 to March 

2017 and MoU with Ministry of Agriculture, Forestry and Fisheries (MAFF) for CISOM and COCIS project is in 

the process at MAFF. The CISU team conducted a mid-term review for CISOM and COCIS projects. 

Kjeld Vodder Nielsen is coordinator (part time) for the projects in Cambodia. Bodil Pallesen is country 

leader for Cambodia. 

CISOM - Empowerment of Civil Society in Oddar Meanchey, Cambodia 

CISOM I (2013- February 2016) - Empowerment of Civil Societies in Oddar Meanchey Province was 

approved by CISU in December 2012 and was officially started from January 2013. The cooperation 

agreements with all four partners have been signed and annual work plans and budgets have been 

developed. Local partner staff has been trained on financial and administrative procedures including the 

Quick Book program. All financial and administrative mechanisms have been set up and are operating 

smoothly.   

CISOM II (2016-2019) - Empowerment of Civil Societies in OddarMeanchey Province was approved by CISU 

in December 2015 and was officially started 1st of March 2016. The cooperation agreements with all 

partners have been signed and annual work plans and budgets have been developed.  

 On 24 February 2016, Opening Workshop for CISOM-II were conducted in combination with the closing 

Final Workshop for CISOM-I. Total participants are 240 people (171 female). The workshop was 

attended by Provincial Deputy Governor, Provincial Councils, Officials from Cabinet of Governor, 

Advisor of NCDD, Acting Director of Provincial Department of Agriculture, Deputy Director of Provincial 

Department of Women Affair, Director of Provincial Department of Health, Provincial Department of 

Water, District Governors, District Agriculture, Commune Chiefs, Village Chiefs, Community 

Professional, SHG Committee Leaders, NGOs Network at Oddar Meanchey and representatives from 

ADDA/READA and NGO Partners. 

 Training of Trainers (ToT) on Legal Advocacy and Agricultural Cooperative Management was conducted 

from 27 June to 01 July 2016. 44 trainees attended the training including 22 Community Professionals 

and staff from the Provincial Agriculture Department and Provincial Women’s Affairs Department. TOT 

was successfully implemented according to evaluations by staff, partners and local authorities. 

Additionally, all participants are confident and have better understanding on the process of establishing 

and managing Agricultural Cooperatives and their advocacy work to promote human rights and rights 

to land in their target areas. 

 16 new target villages have been reviewed and selected to fulfil the criteria selection for conducting 9 

FFS. Additionally, 11 existing SHGs in these 16 new target villages are also strengthened and supported 

by the CISOM-II. Totally, CISOM-II is covering up to 82 villages, 14 communes 5 districts in the whole 

province.  Hence, 9 prospective Farmer Field Schools are identified for conducting in 8 new villages. As 

the result, 7 FFS have been conducting which consist of total 209 participants (179 females). In this 

quarter, these 7 FFS have been completed successfully and NGO Partners conducted 6 field days for 

these 7 FFS which 358 participants (238 females) joined the events.  
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 A baseline survey was conducted covering the 16 new village target areas. The data analysis and a 

report are in the process of developing. While conducting the baseline survey, CISOM-II also review the 

beneficiaries based on the lists of ID Poor1& Poor2. As the result, the list of ID Poor has been updated 

and it is in the processed of entering data for baseline survey. 

 98 SHGs (80 SHG in CIOSM-I and 7 new SHG and 11 additional existing SHGs formed by others) consists 

of total of 2,364 members (1,908 females). All SHGs have been strengthening on SHG management, 

book keeping system and running small business for SHG income generation. The total capital of the 98 

SHG is 139,115 USD. In this quarter, it is noticed that 66 % of total SHG members have 

established/improved their home gardens while 44 % of SHG members have sold their vegetables. They 

can earn the income up to 70,955 USD totally from the beginning of the project. Additionally, 87 % of 

the SHG members have been raising chicken while 37% of family among 87% have sold their chicken. 

They have earned an income up to 30,285 USD in this quarterly. Furthermore, 60 % of family among 

87% have a small production of egg for hatching, consumption and sale.  

 With the support from local authorities and the effort of local NGO partners, an exceptional 

participation of villagers during information meetings, 793 people (558 females) voluntarily gathered 

and formed 7 ACs. 960 shares have been bought which is equal to 12,638 USD capital. The capital will 

be used for business purposes and the benefits of the members. Loans will be proposed to the 

members with lower interest rates than those offered by private micro finance companies.  Another 

great result is that two plots of land will be granted by local government to 2 ACs once they have 

submitted their official applications. These two plots of land will be used to build offices for two ACs. 

 We work closely with the local authorities and project NGO Partners, particularly village chief, 

commune councils and CPs of CISOM Project to approach the people by family to family.  As the result, 

we could build trust from the farmers and they are happy to join our project and commit to boost their 

ACs. Furthermore, the District Council does not only support our Project by offering the motivational 

speech to our project staff and farmers, but he also expressed his satisfaction to our project by buying 4 

shares in these two ACs. 

  Advocacy is one of the strategies for CISOM-II and it is done regularly through training of NGO Partners 

and beneficiaries and putting the theories into real practices through public forum, case intervention, 

case consultation, CIP and meeting with Commune Council and local authorities. Additionally, the 

farmers from our SHGs were facilitated to join 13 public forums. Approximately 1,524 (966 female) 

participants jointed the forums. Additionally, one land case was closed successfully while another land 

case involving 130 families was settled. 97 families accepted the solution and the remaining families 

still claim more compensation. Other 3 land cases are still in the processes. The total beneficiaries of 

the 5 land cases are 1276 families (703 female). 9 priority needs (5 roads, kindergarten school, pond, 

electric system installation and sewage installation from the villagers were responded by the 

authorities through CIP. The respond could benefit up to 5221 families (3160 female). In this quarter, 

65 training courses including CIP villages meetings have been conducted with 3,001 participants (1,867 

females) to discuss about their priority needs and raise their proposal to be incorporated into 

Commune Investment Plan seeking support from the government. Additionally, NGO Partners were 

invited to participate in District Integrated Workshop.  

 Focus trainings were offered to 100 SHGs which consists of 3,735 (2,481 female) participants. The 

training focused on agricultural techniques (rice and cassava), small businesses, legal rights, women 
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and children’s rights, land rights and advocacy, CIP process. In term of CIP, after the training, the 

villagers actively follow up the progress of their proposals at commune level. 

 Furthermore, in respond to the gender promotion in CISOM-II, the gender road map has been 

established to ensure that most women can benefit from the project.  

 Additionally, the financial training and coaching had been conducted for the purposes of reflection on 

the findings and recommendations from external auditor and action plan, refresh some finance and 

accounting procedures, global budget and report, refresh on internal control/checklist, refresh on asset 

and administration management, refresh on Quick book.  Furthermore, directors, accountants and 

other project staff of the implementing NGO partners have been trained on the CISOM-II concept and 

strategy of the project implementation. 

COSIS: Cooperative and Civil society development project (2014-2017) 

The Cooperative and Civil Society Development Project (COCIS) was approved by CISU in December 2013 

and was officially started from January 2014. The cooperation agreements with the implementing partner 

READA has been signed and annual work plans and budgets have been developed. All financial and 

administrative mechanisms have been set up and are operating smoothly.  Annual, quarterly and monthly 

work plans including working procedures were scrutinised; short and long-term budget planning including 

monthly follow-up reports has been developed. Efficient planning and follow-up is in operation. 

 

 

In the third year, 9 ACs held their Annual General Assembly during the first quarter of 2016 presenting 

and informing their members on progress, work plans, opportunities and challenges. The annual 

economic report was discussed and approved. Representatives from the Provincial Department of 

Agriculture, The District Governor’s Office and Commune Councils were invited and they attended the 

event.  

 After the annual general assembly, 228 new AC members (27%) registered and number of shares 

increased by 64% (1231). The total capital invested for 10 ACs in 2015 was 46,643.68 USD after the 

Annual General Assembly the capital increased up to 113,312.28 USD including loan of 

60,579.48USD and net profit of 11,597.28 USD ( 64% of expected profit). And up to date there are 

1,078 members including 887 females and 3,150 shares, total capital is 164,325.25USD and 10 ACs 

have received loans from MFI-IDEMITSU of 117,325.25 USD to invest their business.  

 The cooperative Rolous Meanchey Raksmey Satrey Angkor, Prasat Bakong District decided to use 

20% of the total profit to increase their AC capital, while 80 % of the profit was distributed to 

members according to their shares. A return equivalent to 1.65 $ per share (12.5$) was distributed. 

The cooperative comprise of 503 shares and 94 members in 2015 while the number of shares has 

increased to 783 (55.66%) and number of members increased to 129/113F (37.23%) members after 

the Annual Assembly. 

 The cooperative PrampY Raksmey Satry Samaki distributed a return of 2.5 $ on each share. The 

cooperative comprise of 223 shares and 107 members in 2015 while the number of shares has 
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increased to 250 (12%) and number of members increased to 116 /90 F (8%) members after the 

Annual Assembly. 

 The cooperative Katreang Ballaing Raksmey Satrey distributed a return of 5.97 $ on each share. The 

cooperative comprise of 101 shares and 56 members in 2015 while the number of shares has 

increased to 238 (135.64%) and number of members increased to 83/67F (48.21%) members after 

the Annual Assembly. 

 The cooperative Tani Samaki Meanchey Ruksmey Satrey Angkor distributed a return of 4.25 $ on 

each share. The cooperative comprise of 92 shares and 83 members in 2015 while the number of 

shares has increased to 203 (120.65%) and number of members increased to 103/83F (12 %) 

members after the Annual Assembly. 

 The cooperative Prammouy Svaychek Roungroerng distributed a return of 2.75 $ on each share. 

The cooperative comprise of 135 shares and 74 members in 2015 while the number of shares has 

increased to 198 (46.66%) and number of members increased to 83/53F (12.16%) members after 

the Annual Assembly. 

 The cooperative Samraong Samaki Satrey Ruksmey Roungroerng distributed a return of 2.4 $ on 

each share. The cooperative comprise of 248 shares and 92 members in 2015 while the number of 

shares has increased to 500 (101.61%) and number of members increased to 121/105F (31.52%) 

members after the Annual Assembly. 

 

 The cooperative Spean Thnout Meanchey Satrey Samaki distributed a return of 4.5 $ on each share. 

The cooperative comprise of 170 shares and 108 members in 2015 while the number of shares has 

increased to 312 (83.52%) and number of members increased to 150/125F (38.88%) members after 

the Annual Assembly. 

 The cooperative Khum Khnart Samaki Roung Roeng distributed a return of 2.32 $ on each share. 

The cooperative comprise of 100 shares and 55 members in 2015 while the number of shares has 

increased to 163 (63 %) and number of members increased to 71/57F (29.09%) members after the 

Annual Assembly. 

 The cooperative Kouk Thlok kroum Meanchey Satrey Samaki distributed a return of 5 $ on each 

share. The cooperative comprise of 94 shares and 69 members in 2015 while the number of shares 

has increased to 260 (176.59%) and number of members increased to 116/100F (68.11%) members 

after the Annual Assembly. 

Capacity of 86 AC committee members has improved significantly on administration, management, 

financial and business management. Board Director, Cashier, Supervisory Committee, and board 

members from 10 ACs have participated in an interesting reflection workshop on AC management and 

business management. The training on book keeping was provided to 40 committee members. A study 

tour on Agricultural Development in Surin Province, Thailand was organized and ACs leaders (and staff) 

gained a lot of experiences to solve the challenges they face in their ACs as well. 

 In the quarter (Oct-Dec), 10 ACs committees and project staff have conducted meetings/campaigns 

with villagers 51 SHGs/51 villages in target areas and 29 villages out of target area. 1382/1141 

people/villagers from 51 SHGs and 29 villages participated. AC’s concepts, AC law, benefits of AC 
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membership and results of their present AC were presented and trained. More SHG members and 

villagers have shown their interests and planned to register as AC members during AC annual 

Assembly. About 54% (750 people) of total participants have temporality interested to becoming 

AC members. 

 ADDA/READA have provided training on human rights, legal rights and advocacy to the villagers and 

SHGs in close collaboration with Legal Aid of Cambodia (LAC). Training sessions are planned and 

implemented to improve knowledge and capacity of poor villagers regarding their rights and 

opportunities to have an impact on local planning processes and decision-making – in other words 

to influence by pushing/lobbyism/advocacy. 169 SHG’s members and villagers from 121 villages 

were trained on human rights and how to influence at local level. 5,877 villagers attended these 

training sessions, including 4,624 women, 69 commune chiefs and 101 key persons (Chief Village, 

Commune Council Development Committees). Commune Councils have attended relevant 

meetings in 32 SHGs. Participants have shown their interests and they have intensified dialogs and 

are increasingly influencing local authorities and other relevant stakeholders especially on public 

services provided by local authorities. Their interaction with local authorities is recognized as a 

valuable channel to get assistance for problem solving. 

 169 SHG members and villagers from 121 villages were trained on advocacy. This second cycle of 

training focus deeper on Economical Rights, Some Criminal Code Charters and Alternative Dispute 

Mechanisms. 5,741 people (4,564 women) and 77 commune chiefs and 99 key persons (village 

chiefs, village development committee members) participated in the trainings. Commune councils 

conducted meetings in 115 SHGs.  

 9 commune forums were organized and representatives from 73 SHGs (171/135F) participated and 

220 issues were raised by SHGs to CCs to seek the solutions for issues such as price of public 

service, environment, pond digging at public land, land encroachment, problems in repaying the 

loan, hospital service, village security, etc. After the forum, commune council has intervened and 

some issues were included into CIP and some problems were solved directly, now there are 16 

problems that have been solved/completed like land encroachment, pond digging on public land 

and the price of public service. 

 READA staffs have conducted training on the development of CDP in 112 SHGs (1252/1186F). 37 

SHGs have developed a project of construction:  25 ring wells, 1 community hall, 2 pond,5 rice 

banks and road 1 canal and land issue. The project will benefit 1123 families or 5,463 people. 
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CISUP: Empowerment of Civil Society advocating for the rights of the urban poor in Siem Reap 

CISUP is supported by EU commission. The project started on 1st of May 2014 and was official launched on 

24th June. The vice provincial governor, deputy governor of the municipality, local authorities (village and 

sangkat chiefs) and NGOs participated (Total 91 participants).  

Annual budgets and activity plans have been drafted and agreed between partners, as well as discussed 

and acknowledged by staff. The partners have agreed to be strict in relation to activity and budget planning 

and to establish a careful activity and budget follow-up. 

CISUP and LAC partner staff work part time for CISUP activities, including initial assessment related to land 

status and issues. Staff announcement for CISUP was announced in August 2014. Qualified candidates have 

been recruited for all positions, 3 Community Development Facilitators (CDFs) have been appointed 

(former INFOSE staff). One lawyer and lawyer assistant of LAC were recruited. 

ADDA-CISUP staff and LAC partner staff have elaborated detailed quarterly plans.  A soft skill training needs 

assessment (TNA) among SHGs was conducted and the CDF team is preparing training plans and 

methodology according to the results of the TNA. LAC conducted two sessions for SHG member on land 

right issues and they will continue to train other SHGs during the next quarters. 
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Outputs: 

SO1 Indicator 1: 2,000 persons improved knowledge about land rights and advocacy capacity  

 2,473 (persons x session) benefited from awareness trainings related to land rights; comparison 

between pre and post tests showed a significant improvement in knowledge: only 28% of 

participants succeeded-i.e they passed the threshold/ marks are above average) in the pre-test, 

while 73% did in in the post-test. 

 868 (trainees x session) among community leaders, local authorities, UCWs and CDFs also increased 

knowledge significantly, relating to land rights 93% of them had above average marksin post-test 

compared to only 71% in the pre-test, and relating to advocacy (results from last refresher 

trainings) 70% succeeded against 20% at the outset of trainings. 

 346 SHG members benefited from tailored-made focus trainings on how to practice efficient 

advocacy on issues related to land rights etc, . According to our internal assessment (Dec. 2015) 

about 70% of SHG members increased knowledge (more among literate people, less among 

illiterate). 

SO2 indicator 2a: At least 2 collective cases related to land security and/or land tenure have been 

advocated by the coalitions.  

 Initially 5 main cases were identified, and 7 coalitions were established to advocate in relation to 

land issues.  By the end of the project 3 main land cases are supported and represented by 6 

coalitions 

SO2 indicator 2b: 1000 direct or indirect beneficiary households have improved land tenure in the target 

area. (Not directly a sole result of the Action) In Prey Kuy and Boeung Daun Pa, 212.72 ha were withdrawn 

from the “Borei Santakea” area.  1,247 households were given full ownership of their land and restrictions 

applying to Borei Santakea have been leaved. 

 People living in APSARA area: Only 177 household members of SHGs, coalitions and other villagers 

submitted a request for land certification to the APSARA Authority. Other villagers decided it was 

not their first priority as APSARA publicly announced during awareness session that no one would 

take villagers' land in the APSARA zone. The process of obtaining land certificate is long and 

complicated, which also demotivate people. Villagers living in the APSARA areas expect to obtain 

land certificate under certain conditions. 

 All villagers in Svay Dangkum, and among them 39 households from Kantrak and Pou Bos coalitions 

are only one step prior to receive their land title. 

 The coalition of informal settlements (220 members) have prepared their advocacy road map. 

Although it is a long way to go and obtain tangible results; informal settlers who live on public land 

are preparing themselves for the future and how to deal with the government. Until now, informal 

settlement issues were taken into consideration by local authorities, especially informal settlers’ 

land rights and public service that they should obtain. 

SO3 indicator: Livelihood improvement initiatives, including increase of family income, adopted by 

project-assisted Communities 
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 Note that the initial indicators for result 3 i.e.: “SO3 Indicator 1: At least 2 SHGs operate 

successfully and 10 micro-business activities have been initiated by the end of the project in the re-

location site and SO3 indicator 2: At least 2 community development projects have been initiated 

by SHGs by the end of project in the re-location site.” have been changed with advises from the 

R.O.M consultant to better meet the project requirement and fit with its status.  

 Indeed the project raised concerns about the possibility to support micro-businesses, establish an 

additional new SHG and support community development project in the actual context of the re-

location site (second phase of re-settlement delayed, lack of villagers with only 10 to 20% of 

expected households actually relocated, plus lack of interest from re-located villagers having jobs in 

town).  It was thus more relevant to report about livelihood improvement in the whole project 

area, which pictures better the activities and achievements of the project. This includes: 

community savings; individual micro-businesses and group/collective businesses. 

 In total 25 groups are operating by the end of July 2016. 

 Total capital of all SHGs reaches $ 80,239 by end of July 2016 available for micro credit schemes 

among poor people.  

The CISUP project was finalized in July 2016, and the final report was approved primary 2017 by EU. 

 

Vietnam 
 

In Vietnam we have in 2015 had to change the setup in Hanoi, so ADDA no longer have a full time Danish 

coordinator place locally. The restricted funding has made the normal setup with one expat very difficult to 

continue with. Also, our competent Vietnamese staff has reached a high level of professionalism making 

them fully capable of handling day to day project steering. From the board we have increase the 

monitoring, so the partners get the needed feedback.  

 

Legal Assistance to Contract Farming (CFP) 

ADDA has on a quarterly basis paid VLA and the project monitoring visits. The monitoring visits have 

included field trips to projects activities in the provinces Lao Cai, Son La and Lai Chau where ADDA has meet 

with the target groups (farmers/ farmers groups which are ethnic minorities), beneficiaries and the local 

provincial partners. Furthermore, the project management in ADDA has communicated frequently on the 

implementation of the project through email, telephone and meetings. An important activity performed by 

ADDA was the introduction of and course in a new monitoring system for the project. Initially the initiative 

was well received, however subsequently ADDA has experienced that the system has been difficult for VLA 

and some reluctance from their side improve.  

The most significant observations were seen in the last six month of 2016. The project has caught more 

attention of local provincial authorities who are interested in the projects approach and work. 

Representatives from the local authorities have participated and contributed to project activities. This is 

regarded as an important achievement in relation to the immediate objective 1; Poor ethnic minority 

farmers in selected districts of Lao Cai, Lai Chau and Son La provinces will have support from competent 

authorities in contract farming negotiations and disputes with agro-industrial companies and immediate 
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objective 3; The potentials of the Vietnam Lawyers Association and its Legal Consulting Centres as trusted 

intermediaries will have been recognized by agro-industrial companies and provincial and national policy 

makers. 

Another important observation is the networking among the partner and the provincial partners with 

southern departments of VLA. There has been exchange of experience and the southern departments are 

very interested in the topic of contract farming and want to learn more from VLA (Hanoi LCC).  

VLA is considering how convey the lessons, approaches etc. to other local NGOs. 

Finally, the complexity of contract farming has become more evident and we realize even more that the 

matter is very sensitive in our working areas. 

 

Climate Change and Ethnic Minorities in Northern Vietnam 

The efforts to strengthen the ethnic minority farmers and communities’ awareness on climate 

change policies has continued in 2016 and the target group has through the project gained more 

access to information on local and national climate change policies. The specific means which the 

project has applied were awareness raising activities such as trainings, workshops and seminars. 

The communities have in 2016 continued dialogue with authorities and at district and commune 

level new plans reflect the dialogue. At provincial level the national policies, strategies and action 

plans are followed, however local changes have at this stage not effected prioritization at provincial 

level.    

All activities on training, study tours and awareness raising etc. among both local authorities and 

farmers has enhanced the awareness of and need for climate-friendly production. The agenda on 

climate friendly production has been brought to authorities and farmers attention and it is clear that 

the hands-on approach of the project is useful. 

During 2016 ADDA has worked closely with PanNature to ensure that the project is working within 

its objectives. ADDA DK has paid four monitoring visit to the project in January, April, June and 

October. The project management in ADDA and PanNature have communicated frequently on the 

implementation of the project through email, phone and meetings. ADDA and PanNature have also 

held a number of meetings with provincial partners. ADDAs monitoring has included participation 

in several activities including workshops and trainings. In addition to visiting localities 

implementation of activities and indicators at output level have been monitored thorough quarterly 

reports. The different monitoring activities have been performed by ADDAs Chairman, Vice 

Chairman, Country Representative, National Manager and Project Officer. 

 
Strengthening the Framework for Production and Marketing of Organic Agricultural Products in Northern 

Vietnam (MOAP) 
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In the beginning of March the CISU Assessment Committee approved the application with start in April and 
the official Cooperation Agreement between VOAA and ADDA was signed at a signing ceremony between 
VOAA and ADDA which was held in Hanoi 25th April. To ensure a good start of the project the first 
important event was the stakeholder workshop "Partner Consultation in the promotion of a framework 
development of organic agriculture in Vietnam". The workshop objective of the workshop was to bring 
together the organic agriculture stakeholders from different levels to be informed about new project and 
to share knowledge, experiences and review the state of affairs on organic agriculture in Vietnam and 
discuss priorities on organic agriculture in Vietnam. The workshop was facilitated by Dr. Harvey Demaine. 
 
During 2016 ADDA has worked closely with VOAA to ensure that the project is working within its objectives. 
The project management in ADDA and VOAA has communicated frequently on the implementation of the 
project through email, phone and meetings. ADDAs monitoring has included three monitoring visits from 
Denmark by the Country Representative Arafa Khatib in 
April accompanied by Vice chairman Mr. Ove Gejl Christensen for the signing ceremony, in June 
accompanied by Dr. Harvey Demaine for the stakeholder workshop and in October accompanied by Ms. 
Marianne Jensby who introduced and gave a course in special designed monitoring system for the project. 
ADDA DK monitoring visitors have together with National Manager Mr. Nguyen Ngoc Hung visited projects 
sites in Hoa Binh and the National Manager has also participated in several activities which have been both 
organised within and outside the framework of the project. 
 
This report will report on progress of immediate objectives and their related indicators as well as outputs 
and their related indicators. 

 

Tanzania 
Two major themes have characterized the work of ADDA Tanzania in year 2016:  

• Formal closure of the NADO in Focus Project (30.06.2016), implemented in collaboration with Njombe 
Agricultural Development Organisation (NADO) since February 2012.  

• Scaling-up of our new ”Organic Project”, that we are developing in collaboration with our Indian private 
lead partner Vantage Organic Foods Pvt. Ltd. (VOF) based in Jaipur, India. 

 

Closure of NADO in Focus project 

The NADO in Focus project was originally scheduled to end by July 30 2015, but the project has 
subsequently been further extended through no-cost extensions approved by Danida until the end of June 
2016. The NADO in Focus project was the continuation of a successful two year pilot project funded by 
DANIDA conducted in collaboration between NADO and ADDA.  
 
A closure workshop was held on 10 March 2016 together with project staff and facilitators including but not 
limited to NADO Board Chairman, NADO Director, ADDA Tanzania Projects Coordinator, ADDA Tanzania 
assistant Project Coordinator and ADDA Tanzania Country Manager from Denmark etc.  
 
It is always sad to close a project after several years of collaboration. However, in this case it is comforting to 
see that NADO has already been able to link up to a new project by name of “Enhancing Potato Productivity 
(EPPO) among Smallholders in Njombe Region in Tanzania, Phase II” funded by AFD (Agence Française de 
Développement) and implemented with assistance from FFD (Finnish agri-agency for Food and Forest 
Development). The new project has grown out of the narrow collaboration between NADO and agricultural 
researchers for Agricultural Research Institute Uyole (ARI-Uyole) that has been going on for a number of 
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years now. The project is inter alia built on NADO’s capacity to mobilize and train small scale farmers relying 
on the Farmer Field Schools (FFS) approach acquired during the NADO in Focus project.  
 
Final project activities conducted by  NADO during the last few months of the project have mainly focused 
on the following two areas: 

 Consolidating the work of the 183 active FIGs that had been initiated during the project. During the 
lifespan of the NADO project these groups have received training within the following topics: 
livestock keeping, group formation, leadership, fulfilling formalities e.g. writing constitution, 
business selection, business planting, records keeping, cooperative formation. Popular investments 
for the FIGs have been pigs, chickens and machines used for agriculture, demanding a substantial 
investment.  

 Implementing the end-line survey in order to collect necessary quantitative and qualitative 
information for preparing the NADO in Focus Final Assessment Report which was submitted to 
DANIDA in October 2016 together with the audited project accounts. 

 

Scaling-up of the Organic Project  
“The Organic Project” is an initiative launched by ADDA in October 2014 between ADDA Tanzania and our 
Indian lead business partner Vantage Organic Foods (VOF). The project is based on the complementarity 
between VOF providing a secure market for certified organic animal feed ingredients (mainly for the 
European and North-American markets) and ADDA providing effective training in organic farming methods 
relying on the farming field schools (FFS) approach.  
 
During 2016 we have consolidated our cooperation with four new implementing partners. One NGO-
partner in Mbeya Region and three independent private partners in Dodoma Region.  
In year 2016 ADDA and VOF jointly succeeded to register and obtain an organic certificate covering 4.348 
small scale farmers in Mbeya and Dodoma Regions issued by the Dutch accredited certification agency 
Control Union. This was a burdensome exercise covering the registration, initial training, follow-up and 
internal audit regarding these farmers. 
 
During year 2016 ADDA Tanzania succeeded to attract bridging funding from two new sources: 

 ADDA-ADP partnership building for future interventions, DKK 199.974, funded by CISU. 

 Cluster Development for Organic Certification and International Export, USD 25.000, funded by 
Local Investment Climate (LIC) in Dodma, a sub-component under the Danida funded Business 
Sector Programme Support Phase (BSPS) in Tanzania. 

 
Thanks to these limited funds we have been able to maintain a minimum presence both in Mbeya and 
Dodoma Regions and continue the important work of consolidating the 4.348 small scale farmers who are 
covered by the organic certificate issued by Control Union in 2016. This includes conducting training of 
trainers (TOTs) in organic farming methods both in Mbeya and Dodoma Regions. This also includes signing 
up more farmers to be certified in agricultural season 2017. It is thus our objective to reach a total number 
of approximately 10.000 farmers registered and certified for organic farming during agricultural season 
2017. Furthermore, it is expected that VOF will initiate purchase from the enrolled farmers during 2017 
agricultural season. 
 
Initially the enrollment of new partners has been directly linked to the narrow goal of registering sufficient 
numbers of small scale farmers for VOF. Only if sufficient numbers of small scale farmers can be enrolled for 
organic certification VOF can eventually reach the economies of scale that will make the venture 
economically sustainable in the long run. Under the collaboration between VOF and ADDA it is the aim that 
VOF will initially provide a reliable market for the oil crops produced by the small scale farmers (sunflower, 
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sesame etc.) and on the longer term expand into high value crops like fruits, vegetables, herbs and honey. 
ADDA will assist local partner organisations through capacity building and training of staff. ADDA will also 
assist in fund raising for financing these capacity building efforts. ADDA will further have a key role in 
defending the interests of the small scale farmers.  
 
During 2016 we have also spent considerable efforts developing a fund application to DANIDA Markets 
Development Trust (DMDP). We submitted our application on September 30. However, in spite of the fact 
that we received a very decent score in the competition for these limited funds (the approx. total grant 
under DMDT was only approximately 40 mio. DKK) due to the stiff competition from a number of Danish 
private companies and NGOs we did not succeed to get any support at all. This was a great disappointment 
given the considerable efforts and resources which we had put into the application. 
 
Finally, throughout 2016, together with our lead business partner VOF, we have also been continuing 
developing a funding application for the Agricultural Markets Development Trust (AMDT) in Dar es Salaam, 
a basket fund which is jointly funded by DANIDA, SIDA (Sweden), Swiss Development Corporation and Irish 
Aid. The whole process has been very slow. However, on 19 January 2017 we received a formal letter of 
approval regarding this funding application regarding a total amount of USD 2,1 million to be disbursed over 
coming three years. The funding will be divided in two phases and we expect to sign the contract of 
cooperation for phase one during the month of May 2017 and the first disbursement is similarly expected to 
be conducted before the end of May. This new funding window should hopefully open a whole new era for 
ADDA on the African continent in the area of linking small scale farmers to the international market for 
certified organic produce.  
 

 

THANKS 

To the many members of ADDA, our donors: CISU, Danida, EU, private donors, private organizations, our 

partners, our dedicated staff members, people in the villages. We thank you for another good year and 

financial support. 

 
On behalf of the Board 
Søren Thorndal Jørgensen 
Chairman ADDA,  
Kalø, Denmark 22rd May 2017 


